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Three y ears ago, Marin Agricultural Land Trust launched the most ambitious
conservation initiative in its history. With the exhaustion of public funds
committed to malt’s agricultural land preservation program, it was clear that
our ability to preserve Marin’s farmland in the future must depend primarily on
contributions from members and individual donors. Their contributions not only
would provide the principal support for our easement program, but also could be
used to attract and match foundation and public agency grants.

In July, 1999, the Marin Community Foundation awarded malt a $2.5 million
challenge grant on condition that we raise $2 for each $1 from the Foundation.
Thanks to the extraordinary and generous response of our members and supporters
to our Campaign to Save Marin’s Farmland, we have successfully raised the $5
million needed to meet the Foundation’s challenge.

However, the successful completion of the Campaign is only the first phase
of a long-term financial challenge. We want to be able  to continue to offer
Marin’s farmers and ranchers the option of selling a conservation easement as
an alternative to sale or development of their land. The fact that agricultural
land values have risen 75% over the past few years makes increasing financial
resources especially critical.

We must keep in mind the fact that agriculture and this spectacular agricultural
landscape continue to exist here because of the enduring commitment of farming
families to their land and operations. Without this determination, our efforts
would be futile. This past year, two long-time ranching families ensured the
agricultural future of their land by conveying conservation easements to malt.
The 198-acre Parks Ranch is owned by a family that has been ranching in Tomales
since 1880. The owners of the 320-acre Jensen Ranch have been ranching in the
Tomales area for five generations. malt easements now permanently protect
30,329 acres on 45 Marin County ranches and farms from subdivision and non-
agricultural development.

We have been particularly blessed over the past two years to have Ellen Straus,
one of malt’s co-founders, lead the organization as Chair of our Board of Directors.
Ellen’s boundless energy, enthusiasm, and commitment to agriculture and malt
have been an inspiration to all of us, and this summer she was honored by the
Points of Light Foundation as one of the Bay Area’s top 25 volunteers. Thank
you, Ellen.

We are deeply grateful for the generosity of our members and donors, whose
support sustains and encourages us as we prepare to meet the challenges ahead.
We look forward to your continued partnership in preserving the agricultural
lands that are such a fundamental part of Marin’s heart and soul.

Thank you.

Chris Kelly Robert Berner
Chair, Board of Directors Executive Director
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2000 – 2001

July 1, 2000–June 30, 2001

Operating Land Board- June 30, June 30,
Fund Preservation Designated 2001 2000

Endowment Total Total

SUPPORT & REVENUE:

Grants $109,698 $1,088,518 $1,198,216 $2,753,552
Contributions, dues
   & bequests 507,937 1,640,862 $61,292 2,210,091 2,499,582
Hikes & Tours 12,112 12,112 14,535
Merchandise sales 6,084 6,084 7,370
Special events 7,612 12,217 19,829 13,889
Interest & dividends 5,004 181,604 42,495 229,103 106,165
Gain / loss
   on investments <1,131> <117,852> <118,983> 37,383
Other 1,036 1,036 60
Total revenue & support 649,483 2,922,070 <14,065> 3,557,488 5,432,536

EXPENSES:

Programs 408,658 635,743 503 1,044,904 1,321,332
General &
   administration 66,059 66,059 64,929
Fundraising 144,150 152,281 296,431 235,547
Total expenses 618,867 788,024 503 1,407,394 1,621,808

CHANGE IN NET ASSETS 30,616 2,134,046 <14,568> 2,150,094 3,810,728

NET ASSETS, JULY 1,2000 135,881 3,940,415 1,656,961 5,733,257 1,922,529

NET ASSETS, JUNE 30, 2001 $166,497 $6,074,461 $1,642,393 $7,883,351 $5,733,257

Statement of Activity & Changes in Net Assets

Most of the revenue necessary
to carry out malt’s programs
and operations comes from
member dues and contributions.
These are used to leverage
grants to malt’s conservation
easement program f rom
foundations and public
agancies. The operating fund
provides the money necessary
to carry on malt’s day-to-day
programs, which include
conservat ion  easement
acquisition and monitoring and
educating the public about the
need to preserve Marin
County’s productive farmlands.
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